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18th March 2022 

 

Dear Parents and Carers 
 

Over the last few years we have seen the number of children at Hythe Bay decline, in 
2018 there were well over 420 children in the school and now we have only 313. This 
is no one’s fault, the birth rate in the local area has fallen significantly – many other 

2 form entry schools are having to reduce classes during this period, some of our 
families have had to move from the Pensand House site as it has now been sold to 

developers and much of the proposed house building in the Hythe area has not taken 
place yet.  
  

In 2019 the Local Authority consulted publically to reduce the planned admission 
number at Hythe Bay from 60 to 45 and their plan was agreed. The reality of the 

situation is pupil numbers impact on school budgets and currently as a two form entry 
school Hythe Bay is not sustainable.  
  

During the 2019-20 academic year plans for a restructure were formulated and initial 
savings were achieved by reducing some staff members as they retired. The following 

year the school had planned an informal approach to restructure through natural job 
losses. Then Covid-19 struck and life changed for us all. Recruitment all but stopped, 
people were not keen to change their jobs at a time of such uncertainty. As a Covid 

Catch Up programme was planned during the summer term it was agreed that 
supporting children’s academic progress and mental health had to be our priority and 

so Governors decided to maintain our two forms in each year group and have smaller 
classes where we could for another year, albeit with diminishing financial reserves. 
  

Last year unfortunately restructure had to begin and the Governors instructed me to 
formally begin the process. We needed to reduce our staff costs but our priority had 

to be to maintain our high quality teaching and learning while ensuring a transparent, 
fair and equitable process for staff. Naturally our plans to continue with Covid recovery 
remained. 

  
Phase one was to reduce two classes in the school by having three mixed Y1 and Y2 

classes and three mixed classes for Y3 and Y4. This process happened relatively 
painlessly because several staff volunteered for redundancy and the Local Authority 

funded the cost. So we were able to reduce staff from September 2021. 

  
Continued/… 
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The restructure arrangements have been a challenge to us all but in true Hythe Bay 

style everyone involved has risen to that challenge magnificently. Despite Covid-19, 
outcomes for children have continued to improve, the curriculum has remained exciting 

and ambitious, professional development programmes have been put in place, 
alongside coaching from Key Stage Leaders and staff have supported one another 
through this process beyond all possible expectations. The Local Authority and 

Governors have monitored the process very carefully to ensure there has been no dip 
in pupil progress in mixed year classes. 

 
Next year, unfortunately, we have to reduce one more class as we move to phase two 

of the restructure and reduce to three Y5/6 classes. Currently we are looking to reduce 
one class teacher from the staff as we close one class in the school. Support staff on 
temporary contracts will have to be given notice of their contracts ceasing too. Naturally 

if specific funding becomes available for certain posts then contracts could be extended. 
  

The plan is that next year Y5/6 will have an additional teacher for some of the week to 
provide smaller, more focussed groups for English and Maths. All of the usual Y6 events 
(residential, school production etc.) will take place and transitions arrangements with 

new schools will continue as usual.  
  

There will be challenges but mixed year group teaching is not unusual in Kent Schools 

and I am confident that through great teaching and careful monitoring of pupil progress 

we will see the children at Hythe Bay continue to achieve well.  

 

Yours sincerely 

 

 
 

Carolyn Chivers 

Headteacher 
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